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IC STAFF WEEKLY REPORT
17 October 1974

NEW ITEMS

1. OSD/OMB Budget Hearings

The 0SD/OMB hearing schedule for FY 1975 revised and FY 1976
budget review is as follows: October 15 - 16 - Air Force CCP;
October 15 -~ Army GDIP; October 16 - Air Force SRV; October 17 - Army
CCP; October 18 - DIA; October 21 - 22 - NSA CCP/APS; October 21 - Air
Force GDIP; October 23 - Navy and USMC GDIP; October 24 - 25 - Navy
and USMC CCP; i | MPRRD action 25X1
officers will gs and report on Tindings.

2. A National Intelligence Strategy

The continuing press of the national economic situation on Intelligence
Community resource levels and a five-year financial plan required now by
the Congress present the need to explore new strategies in the process
of intelligence. A strategy development paper is underway. Action
Officer: MPRRD

3. NSCIC Working Group

Drafted DCI response to Chairman, NSCIC's 10 October memorandum,
"Action Program for NSCIC Working Group," designating | las 25X1
the DCI representative (and therefore chairman? of the reconstituted
NSCIC Working Group. Action memoranda on studies to be prepared for

NSCIC Working Group sent to PRD and MPRRD. Action Officer: CS/[ | 25X1
I 25X1
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II. ON-GOING ACTIVITIES

1. DCI's Annual Report to President and PFIAB

Report is with DCI awaiting comment. Action Officer: CS/! | 25X

2. DCI-Requested Resolution Analysis

DCI briefing scheduled for 1615 hours on Tuesday, 22 October.
25X1 Action Officer: CPAD

3. KIQ/KEP

Preliminary assessment based on Timited FY 74 Pilot Program
performance data prepared for DCI and circulated to the IC Staff,
D/DCI/NIO and CIA/Comptroller. Action Officers: | | 25X1

4, Meet-Me Bridge

Conducted a successful six-party conference (CIA, IC, NSA, DIA,
State, and NIC) Wednesday morning. This test proved out a successful
fix by NSA of the problem of using the KY-3 in the Pentagon. The ME

NIO and the LA NIO have been notified of this test and they will attempt
conferences later this week. Action Officers: PRD/ | THC/ | 353?1

5. Analytical Methodologies and External Research

Final draft of paper for OMB on product improvement coordinated
with MPRRD. Action Officer: 25X1

6. Ad Hoc Committee on the NIB

The Ad Hoc Committee met under the chairmanship of | [on 25X1
16 October. General agreement was reached on revision of the NIB
25X1 charter. | was tasked to draft the agreed-upon changes

for final consideration by the representatives' principals. Action
25X1 Officers: PRD/

25X 1
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II. ON-GOING ACTIVITIES (continued)

9. Cyprus Post Mortem

Conducting basic research and interviews with community representatives
in preparation for a final written report to the DCI. Action Officers:

25X1 PRD/ I
10. DCID Actions

a. Memoranda prepared for D/DCI/IC and DCI to forward proposed
DCID 1/3, "Committees of the USIB," to USIB for concurrence. Draft
reflects most of comments of USIB Committee Chairman who reviewed
earlier draft. Action Officers: CS

b. Redraft of proposed DCID 1/18 on the Intelligence Community,
Staff sent to ICS division chiefs for comment. Action Officer: CSﬂ |

11. Ad Hoc Committee on Watch Mechanism

Second meeting of Ad Hoc Warning Committee scheduled for 17 October.
Action Officers: PRDq |

12. OMB Project for Product Improvement (Responds to RMO 4)

b. Fact finding continues; current explorations include analyst
needs for computerized cartographic materials and statistical analyses
that can be highlighted by use of cartographic visual aids. Action

25X1 Officer: IHC/]

13. Worldwide Command and Control System (WWMCCS) (Responds to RMO 4)

The IBM system architect is holding a two-day project review session
at IBM Headquarters, Gaithersburg, on 16 - 17 October. AC/IHC, designated
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ON-GOING ACTIVITIES (continued)

by DCI to represent intelligence community interests, will attend.
Action Officer: IHC/|

14. Visits/Briefings with Military Services Intelligence Staffs

25X1
ITI. STUDIES
1. Search Performance Study (ExCom Directed) (Responds to RMO 2)
Steering Group for the Search Performance Study held second meeting
11 October. Terms of Reference approved, and concepts for major task
segments reviewed by task chairman. Funding problems are delaying prompt
implementation of some tasks. Next Steering Group meeting to be Tlatter
part of week of 21 October. Action Officers: CPAD/ 25X1
25X1
25X1
I
25X1
Iv. USIB/IRAC ACTIVITIES

1. On-Going USIB Memorandum Items

USIB-D-9.1/25 and Dissemination of and Handling of
USIB-D-9.1/26 Sensitive Intelligence Materials
4

TOP SECRET
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USIB/IRAC ACTIVITIES (continued)

2. Completed USIB Memorandum Items

3. Tentative Items for USIB Meeting 24 October

Watch Report No. 1261

National SIGINT Plan
(USIB-5-9.4/23, 3 October 1974)

STAFF ACTIVITIES

1. addressed the CIA's Senior Seminar on 16 October
on "The nsibilities of the DCI." He was followed by

| who provided separate

Tectures on the activities of their divisions.

2. [::E::::::ZMPRRD, presented lecture to CIA/OTR Systems Dynamics

Course on Community Manpower on 16 October.

3. | |CS, addressed the 10 October CIA/OTR Inte111gence
Production Course on "Inte111gence Objectives and Productivity."

4. | |CS, presented a lecture, 16 October 1974, on
"The Role of the Inte111gence Community in Fore1gn Policy Formu1at1on
Recent Changes and Their Implications" to American University students
of the Foreign Policy Semester.

5. | __I[PRD, attended Scientific Intelligence Committee
meeting held at the Foreign Technology Division in Dayton, Ohio, 3 and
4 October.

TOP SECRET
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V. STAFF ACTIVITIES (continued)

25X1 6. [:::::;:::] CPAD, met with Leslie Dirks, Director of
Development and Engineering, on 15 October regarding ExCom staffing.
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